Primary Music Meet Up

Understanding the NPME and providing
support for Primaries from York Music Hub



The New NPME. How does this impact schools?
What the DfE say:

We want to see music valued and celebrated in every early years setting and school.
Schools should deliver high-quality curriculum music for at least one hour a week in
key stages 1 to 3, supported by co-curricular learning, and musical experiences. This
will take time to realise and Music Hubs will be a vital support. Introducing new functions,
we want every Music Hub to build a sustainable local ‘eco-system’ for music

education, through partnerships, with progression, access and inclusion central to
their work.



What this looks like:

Curriculum
music
Instrumental Musical
and vocal events
lessons and and
ensembles opportunities

Model of music education originally created by Hampshire County Council's Music Service, 2013,
All rights reserved.



How achievable is this currently ?

Think Pair Share

e High-quality curriculum music for at least one hour a week in KS 1-3
e Co-Curricular learning
e Musical Experiences

Working in cluster groups (where possible!), consider the following
questions:

How well is your school managing to meet these targets?

How well do you feel supported in meeting these targets?



How achievable is this currently ?

NPME

e High-quality curriculum music for at least one hour a week in KS 1-3

% Are high quality music lessons happening regularly in all classes?

/7

* Are there alternative approaches to this?

7

* Shorter more frequent sessions.
% Topic tie-in’s; listening/singing linked to golden time; collective
learning.

/7

< WCET



How achievable is this currently ?

NPME

e Co-Curricular learning

% What current opportunities are there for learning beyond the classroom?

< What are the “obstacles” and how can we overcome them?

« Are there any possibilities for sharing of resources/spaces between
schools?



How achievable is this currently ?

NPME

e Musical Experiences

< What opportunities for Musical Experiences are there currently?

Y/

% How can we build upon these?



What support can YMH offer?

e High-quality curriculum music for at least one hour a week in KS 1-3

Schools and Education settings

Support
- Support for SLT and Music Leads with the School Music Development Plan, provided by
YMH Learning Lead;
- Support for Music Leads in planning a high-quality music curriculum, informed by the
Model Music Curriculum, provided by YMH Learning Lead.
- CPD for specialist and non-specialist staff teaching curriculum music (see Workforce

Plan below), provided by York Music Hub.,
- Signposting to CPD opportunities and support offered by other Hub partners and school /

N
MAT staff (e.g. Ebor Academy Trust, Pathfinder Teaching School Hub). \\“PP

< WELP




What support can YMH offer?

e High-quality curriculum music for at least one hour a week in KS 1-3

Curriculum delivery

- Direct delivery of curriculum music lessons, provided by school staff, Sing Education and
York Arts Education CIC.

- Classroom / whole class instrumental lessons, provided by school staff, York Arts
Education CIC, North Yorkshire Music Service and East Riding Schools Music Service.

- Instrument hire service, provided by York Arts Education CIC.

- Funding to support classroom / whole class instrumental lessons, and associated
instrument hire, provided by York Music Hub.

-  Funding to support instrument hire for schools which provide classroom / whole class
instrumental lessons themselves, provided by York Music Hub.




What support can YMH offer?

NPME

e Co-Curricular learning

Co-curricular delivery

Individual and small group instrumental / vocal lessons (peripatetic tutors), provided by
school staff and YMH Approved Tutors.

School-based ensembles and choirs, provided by school staff, YMH Approved Tutors,
York Arts Education CIC, Sing Education, York Minster(?), Diocese of Leeds(?).
Support for specialist in-school ensemble provision at Applefields Special School,
provided by Open Up Music.

Inclusive workshops in SEND units, provided by Accessible Arts & Media.

Tuition Bursaries for those eligible for Pupil Premium, provided by York Music Hub.
Instrument hire service, provided by York Arts Education CIC.




What support can YMH offer?

NPME

e Musical Experiences

Extra-curricular delivery
- York Schools Choral Festival, provided by Molly Newton and Buffy Breakwell.
- York Youth Music Festival (HubFest), provided by York Music Hub.
- Orchestra engagement project, provided by Orchestra for the Age of Enlightenment.
- Late Music Education Project, provided by Late Music and York Arts Education CIC.
- Gabrieli ROAR programme, provided by Gabrieli Consort & Players.
- Make Music Day celebration event, provided by Richard Shephard Music Foundation.

- Financial support for projects and events, through the Partner Project Fund, provided by
York Music Hub.




What support can YMH offer?

NPME

e Musical Experiences

Out of school activity

York Muskc Cantre, Including a wide range of ensambles, provided by York Ars
Education CIC.

York Youth Orchesira, provided by York Arts Educalion CIC,

Chapter House Youth Choir, provided by Chepler House Choln

St Lararence Youth Chair, pravided by St Lawrence Church

Community Gamelan Ersembile, pravided by Unwarsity of York,

Mnster Minstrels (yeuth early music engamble), providad by the National Cantre foe
Eary Music,

IMPs inciusive music preject, providac by Accassble Arts & Macia.

Rockood Academy weekly and Summer/Chnstmas/Easter Workshops, provided by
INPs haliday cubs, pravided by Accessible Arls & Media,

York Youth Mus|c Festival (HubFast), providad by York Music Hub

Choral Day, pravided by St Lawrenca’ Church.

Strings Day, proviced by Ebar Academy Trust and Yok Asts Education CIC,

Brazs Day, pravided by Yok Music Hub and led by lan Bousfield.

Heliday crchesira coursas, peovided by Yorkohesing,

Termly acvanced masterciassas, providad by York Guidnall Crechasira,

Children’s Open Rebearsal, pravided by Yo'k Symphony Orehestra,

Frae cancert tickats for school children, providad by York Music Hub and York Guilchall
Crchestra,

Narlh Yorkshire Youlh Chcir and Yoeulh Training Orchestra residenlials, pravided by

North Yorkshre Musc Servica,




More of what the DfE say:

The plan sets out how to build on the Model Music Curriculum and achieve our vision. The
plan states that:

music should be represented in every school’s leadership structure, with a designated
music lead or head of department at school and/or academy trust level, for
primary and secondary phases

in partnership with their Music Hub, we would like every school (including multi-
academy trusts) to have a Music Development Plan that captures the curricular and
co-curricular offer and sets out how it will be staffed and funded

we will pilot a Music Progression Fund to support disadvantaged pupils with
significant musical potential, enthusiasm and commitment. It will be delivered
through schools and Music Hubs from Autumn 2023, with match-funded government
investment over four year

in addition to the existing relationships they have with all local schools, all Music Hubs
will identify and partner with a small number of Lead Schools (including
academies) with high-quality music provision to work with the Music Hub on design
and delivery of continuing professional development (CPD) and peer-to-peer support
for schools on music in their area by Spring 2024

we will establish national Music Hub centres of excellence for inclusion, CPD,
music technology and pathways to industry. The centres will be appointed by
Autumn 2024 and based in four Music Hubs, with additional funding to provide
specialist support to all Music Hubs across England




What the DfE say:

The plan sets out how to build on the Model Music Curriculum and achieve our vision. The
plan states that:

music should be represented in every school’s leadership structure, with a designated
music lead or head of department at school and/or academy trust level, for
primary and secondary phases

in partnership with th very school (| ng multi-
academy trusts)@o have a Music Development Plan captures the curricular and
co-curricular offer a and funded

we will pilot a Music Progression Fund to support disadvantaged pupils with
significant musical potential, enthusiasm and commitment. It will be delivered
through schools and Music Hubs from Autumn 2023, with match-funded government
investment over four year

in addition to the existing relationships they have with all local schools, all Music Hubs
will identify and partner with a small number of Lead Schools (including
academies) with high-quality music provision to work with the Music Hub on design
and delivery of continuing professional development (CPD) and peer-to-peer support
for schools on music in their area by Spring 2024

we will establish national Music Hub centres of excellence for inclusion, CPD,
music technology and pathways to industry. The centres will be appointed by
Autumn 2024 and based in four Music Hubs, with additional funding to provide
specialist support to all Music Hubs across England

Needs to be in
progress by
September
2023




How to write a development plan NP

progress by
September
2023

Step 1: Creating an Intent Statement or Vision for music in your school
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“The intent of our Music curriculum is to ensure that all pupils have a secure understanding of what music is by listening,

Lusivity,

‘The purpose of good
music education is for
pupils to make more
music, think more
musically and become
more musical’.

Marc Hayes

singing, playing instruments, evaluating and composing across a wide variety of periods, genres and styles.”



https://www.marcrhayes.com/

How to write a development plan,

differing approaches:

An Action Plan is a 1 page
snapshot of the future vision
for music in your school.

Try to ensure that your
priorities are realistic and
achievable.
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How to write a development plan,
differing approaches:

The audit is a quick way to honestly reflect what's currently in place. It should only
take a few minutes to complete and then will help to inform the Development Plan.

Step 2: School Music Development Plan - YMH Audit
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How to write a development plan, differing
approaches:
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How to write a development plan, differing approaches

This the the YMH development plan, which provides a
more detailed breakdown of.

School Music Development Plan template
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What Ofsted say:

Summary questions on curriculum

&

e

Does curricular scope take into account what can realistically be learned, rather than
briefly encountered, in the time available?

Does the curriculum build pupils’ procedural knowledge in controlling sound?

Is this built up in a way that is gradual, iterative and coherent with regard to
instrument choice?

Is curriculum scope regarding appropriate representational systems realistic in the
time available? Will pupils gain the fluency to use them musically?

How will pupils encounter the examples that give meaning to the concepts of musical
elements?

Are compositional components identified for development and given sufficient
practice time?

How does the curriculum take into account the importance of quality and creative
diversity in students’ musical offerings?

Where are the opportunities to consider musical culture and meaning?




What NPME says:

* Timetabled curriculum music of at least one hour each week of the school year for
key stages 1-3.

* Access to lessons across a range of instruments, and voice.

* A school choir and/or vocal ensemble.

* A school ensemble/band/group.

» Space for rehearsals and individual practice.

* A termly school performance.

* Opportunity to enjoy live performance at least once a year.
e |



What York Music Hub can offer:

The National Plan for Music Education:

Leadership and
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What York Music Hub can offer:

The National Plan for Music Education:

Leadership and

Behaviour and Personal

Quality of
attitudes

Education

Development

Management

Beyond the

Cu;nculum — Attendance — Classroom i.e 3 ool
intent management

co-curricular

The role of
enrichment

The Community

Curriculum | L!  pupil Voice - and
implementation | P Partnerships

Curriculum
impact -
‘progression’

Teacher CPD
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