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Report of the Trustees for the period ended 31 March 2018
The Trustees present their report and the accounts for the period ended 31 March 2018.

Charity information forms part of this report. Tha accounts have been praepared on the receipts
and payments basis.

Structure, governance and managemant
The CIO Is a registered charity, number 1172491, with the registration dated 7 April 2017.

York Music Hub Is a Charitable Incorporated Organisation (CIQ) governed by a constitution
registered with the Charfty Commission on 7 April 2017.

York Music Hub has adopted the Foundation modef of the CIO constitution, voting members are
therefore the charity Trustaes only. In accordance with the constitution Trustees may be appointad
for an urlimited period of time and appointments are approved by the incumbent Trustees by way
of a majority decision.

The Board of Trustees meets 4 times a year and are rasponsible for meating the aims and
cbjectives, ongoing viabitity, strategic development and legal obligations of the charity, The Board
of Trustees holds overall responsibility for the charity's continued success; it is vital that its
Trusteas have the necessary skills and knowledge to enable them to carry out this function.

Durlng the period the charity had no paid employeas and the Trustees performed the day to day
management of the organisation.

The Board of Trustees confimm that they have complied with the duty in section 17 of the Charltles
Act 2011 to have due regard to public benefit guidance published by the Charity Commission.

Referance and administrative detalis
Reference and administrative details are included within Charity Information, which constitutes
part of the Report of the Trustees.

Objectives and activities
The primary objactive of the CIC (as defined by Its constitution} are:

For the public benefit, to advance the musical education of all children and young paople in the

city of York and surrounding area, In such ways that the charty trustees think fit, including by:

» Developing sustainable, high quality, diverse and accessible musical experiences to enable ali
children and young people in York to have at least some experlence of meking music, and the
opportunity to davelop their skills further if they wish to;

= Enhancing the education, lifa experiences and self-confidence of all children and young people
through music within and beyoend their school experience;

» Fastering a life-long love of music for all;

« working with partnars In promoting a varled range of musikc opportunities for children and

young people.
Achievements and performance

The York Music Hub was established as an independent charity in Aprll 2017, and started to
recelve the Arts Councll {(ACE) funding for music hubs part way through the financial year (in June
2017) vla an SLA with York City Council. In January 2018, ACE approved the Hub as an
appropriate body to receiva the grant directiy, with effact from April 2018,

During that time, our maln concern was to ensure continuity of provision for York Arts Education
(YAE), our main delivery partner, whilst establishing the Mub as an effective organigation in its
own right. Both of thase objactives were achiaved. YAE has not only maintained provision, but
attracted an increasing number of young people to the music centres that It runs on Wednesdays
and Saturdays every week during term time. At the same time, the Hub drew up 2 Business Plan
for 2018/20 and an activity plan, both of which were accepted by ACE as 2 basis for continuing to




be responsibie for thae dellvery of the Natlonal Plan for Music Education In York. Both of these plans
were informad by an analysis of the avatllable data, and consuitation with a newly established
Advisory Panel representing the Interests of all the main providers In the city. The Advisory Panel
has provided an impertant platform for establishing positive relationships with a numbaer of
providers, such as the York Music Service, that have In the past, tended to operate in Isolation.
The first few meetings have Included full discussions on the state of music education in secondary
schools, the singing strategy and inclusion.

The new Hub was formally launched in November 2017 at an event attended by over 100 people
which included performances by a number of individuat young musiclans and ensambles supported
by the Hub. In the audience were supporters, young pecple, partners and potential sponsors.
Following this event, the Hub tumned Its attention to the challenge of attracting sponsorship. By the
end of the year, agreement had been reached on a £5K grant towards the establishment of a York
Youth Orchestra, and support from the Company of Merchant Taylors for a £3Kpa bursary schemae
for talented young musiclans wheo would benefit from but ara unable to afford 1:1 tuitien. Tha Hub
was also namad as one of the threa charities to be adopted by the tord Mayor of York during
2018/19.

In addition to this, we made grants from the cornmissioning fund te Songwiraes, the YAE
intergenerational cholr, the Archbishop Hoigate’s School Community Orchestra, the Fulfford MAT
orchestra and the Expiore York 9-blt orchestra, In March, we revived the ‘Bast of the Bands’ at the
Grand Opera House in York after an absence of 8 years. Whilst the size of the audiance was
disappointing, the event suggested that it would ba possible to re~establish a brand that had
proved to be very successful in the past.

At the end of 2017/18, the Hub started to prepare for the naxt stage in its devalopmant by making
arrangements to become more independent from York Arts Education on which it had relied for
‘professional services’ since the beginning of the year. The post of Hub Manager was advertised
and an appointment, Molly Newton, was made. We also began the process of establishing a new
office and becoming an employer in our own right.

Plans for future periods

An important priority for 2018/19 |5 to maintain the Hub as a stable and effective funding
organisatian during a further period of transition, with new leadership, and a new approach to the
challenge of building capacity. At the same time, we want to do more than maintain the status
quo. We aim to become more entreprensurial, deing more than simply distributing funding to
others, We want to find ways of increasing income, expanding our reach and, ultimately, being
able to create a more robust organisation with the capachty to promote avents, and raise the
profite of youth music In the city.

This has significant implications for our partners. We believe that f we can discourage providars
from treating us as simply a grant awarding body, and invite them to sea us as a guarantor of
funding and a source of practical support, they will become more active In seeking sponsorship
thamselves and taking a more commercial appreach, We are also planning to take a fresh
approach to the Best of the Bands, the annual Music Festlival and the choral concert which, we
hope, will encourage more schaols to become Involved and widen our audience appaal.

Sponsarship will continue to be at the heart of this new approach, whether it is as one of the Lord
Mayor's Charities (by mounting series of fund raising concerts showcasing the best of youth
music), working with business to adept city centre venues for the music festival or funding
particular projects such as the event being planned by the Creative Learning Partnership to
commemaorate the end of the 1™ World War.

We will be working closaly with YAE and schools to provide mora whole class instrumental
teaching, and increase the scope and scale of the Music Centres. In order to achieve this, we will
be introducing dedicated meetings for primary music co-ordinaters and secondary music teachers,
and we are planning to review the cperation of the “Approved Tutor’ scheme.




The Hub will also be taking responsibility for the dellvery of Music4l) In the area, making provision
for young people 'living In challenging circumstances’, which includes support for the Danesgate
Community Pupil Referral Unit, for Applefields special schooal, for providers specialising in SEND,
and by making awards for famliles that cannot afford holiday or aut of school provision.

Finally, the Hub has identified a number of priaritias that wlill be supportad subject to the
avallability of resources, these include earfy years provision, work with the local authority on
inclusion and the singing strategy.

Flnancial review

The Hub entered 2018 with a small operating surplus of £7,577, and a limited number of liablltlas
targely assaciated with Funds committed to commissioning fund projects axtending over the end of
the financia! year. The risks associated with this are slight as, being a commissioning body, the
Hub has few structural liabllities. However, the declsion to amploy the Hub Manager directly and to
enter into contracts for office space, and to engage additional martagarial support are significant
and the Board is aware of the need to keep Its llabilitles under review,

Puolicy on Reserves

Tha Trustees have identifled the need to build reserves but recognise that this is a long term
project given that the Hub is predominantly a commissioning organisation and has a responsibillty
to ensure that grant funding 13 spent on the purposas for which it is Intended. The board Is
commlitted to the aspiration for the Hub to become more entrepreneurlal, involvad in, for example,
trading services more widaly and promoting incorme generating events (such as ‘Sons of Pitches’)
and recognises the importance of building reserves as part of this strategy.

Risk management

The Board has paid particular attention to a range of risks faced by the charity and has
implemented measures to reduce or mitigate thase risks. The maln risks identifiad by the Board
during 201772018 are listed In the Business Plan for 2018/20 and include:

»  Schools reluctant to engage with the Hub

Failure to attract sponsorship

Insufficient managerial and administrative capacity

Reluctanca of teachers and tutors te engage with CPD

Lack of enthustasm for the commissioning fund

Poor safeguarding procedures

* s s 8 =

Statemeant of the Trustees’ Responsibilities

The Trusteas are responsible for keeping proper accounting records, which distlese with
reasonable accuracy at any time the financial position of the C10 and enable them to ensure that
the financlal statements comply with the Charities Act 2011 and the charity’s constitution.

Declaration
The Trustess approved the Trustees’ Report and financial staternents on 11 Juna 2018 and signed
on jts behaif:




] Independent examiner's report on the accounts

{ report on the accounts of: York Music Hub
for the year ended: 31st March 2018 which are set out on pages 7 to 10.

Respective responsibilities of trustees and examiner

The charity's trustees are responsible for the preparation of the accounts. The charity's trustees
consider that an audit is not required for this year under section 144 (2} of the Charities Act
2011 (the "2011 Act") and that an independent examination is needed.

It is my responsibility to:
= examine the accounts under section 145 of the 2011 Act
» to follow the procedures laid down in the general directions given by the Charity
Commission {under section 145(5)(b} of the 2011 Act}, and
* to state whether particular matters have come to my attention.

Basis of independent examiner's report

My examination was carried out in accordance with the general directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity
and a comparison of the accounts presented with those records. it also includes consideration
of any unusual items or disclosures in the accounts, and seeking explanations from the trustees
concerning any such matters. The procedures undertaken do not provide all the evidence that
would be required in an audit, and consequently no opinion is given as to whether the accounts

present a 'true and fair' view and the report is limited to those matters set out in the statement
below.

Independent examiner’s statement
In connection with my examination, no matter has come to my attention
1) which gives me reasonable cause to believe that in any material respect, the
requirements:
» to keep accounting records in accordance with section 130 of the 2011 Act;
and
« to prepare accounts which accord with the accounting records and comply
with the accounting requirements of the 2011 Act

have not been met; or

2) to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

) T 28 /10 /1%

Jeff Todd (FCA) Date:
QOutsource charity accounts preparation &

independent examination service

29 Millfield Road,

York YO16ET




York Music Hub
(Charity number: 1172491)

Recelpts & payments accounts for the year ended: 31st March 2018
2018
Unrestricted Restricted Total
funds funds funds
Recelpts £ £ £
ACE Hub Grant - 127,959 127,959
CYC Grant 1,000 - 1,000
Musical - 6,000 6,000
Donations 60 5,000 5,060
Masterclass income 420 - 420
Total recelpts 1,480 138,959 140,439
Payments
Lead Partner Commission - 83,900 83,800
Commissioning Fund - 6,436 6,436
Bursaries (Instrument/vocal tuition}) - 5,875 5,875
Music4l) Projects - 8,765 8,765
Concerts and Events - 5,566 5,566
Subscriptions - 1,682 1,692
Match Funding - 6,000 8,000
CFD 420 - 420
Communications and promotion - 2,057 2,067
Meetings - 808 6508
Profassional services 1,000 9,266 10,266
Accountancy 80 - 60
Legal - 720 720
Bank charges - 40 40
DBS - 260 260
Cffice costs - 197 197
Total payments 1,480 131,382 132,862
Net of recelpts/{payments) - 7.577 7.577
Transfers between funds - - -
Balance brought forward . - -
Balance carried forward - 7,577 7.577




York Muslic Hub
{Charity number: 1172431)

Statement of Assets and Liabilitles at: 31st March 2018
2018
Unrestricted Restricted Total
funds funds funds
Assets £ £ £
Cash at bank and in hand
Current bank account 7.577 - 7,577
7,677 - 7,577
2018
Unrestricted Restrictod Total
funds funds funds
Liabilitles £ £ £
Independent examiner's fee 190 - 190
190 - 190




York Music Hub
(Charity number: 1172491)

Notes to the accounts for the year ended: 31st March 2018

1. Basis of accounts
The Charity was registered on 7 April 2017 and these are the first accounts, accordingly there are
no comparative figures.

The Trustees have taken advantage of section 144 (2) of the Charities Act 2011 and prepared the
accounts on & receipts and payments basis.

3. Funds analysis
Unrastricted funds

Unrestricted funds are funds that can be used in accordance with the objects of the charity at the
discretion of the trustees

Restricted Funds
Restricted funds are subject to specific conditions by donors as to how they can be used.
Movement of funds
Carried
Receipts Payments forward
£ € £
Restricted funds
ACE Hub Grant 127,959 125,382 2,577
Music4U 6,000 6,000 -
Donation 5,000 - 5,000
138,959 131,382 7,577
Unrestricted funds 1,480 1,480 -
Total 140,439 132,862 7,577




| Approval of accounts for the yesr ended: 31st March 2018

The report and accourrtts were approved at a meeting %5 v
of the trustees heldon; | 11 dusre 20\

Date
3% Bchber 2018
Signed for and on bahaif of the trustees Date
CATRAOK SWOTT CHAR, .

Print name Poaition (e.g. Chair etc)
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